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What is
employability?

Employability is a multifaceted term.

In the higher education (HE) context

it is about ensuring that students

have the knowledge, skills and
experiences they need to be successful
in their future, whether that be within
employment, enterprise creation,
further study or beyond.

It is relevant to all students, regardless of their
chosen field of study or level. To be effective,
employability should be embedded into all aspects
of education, from the curriculum to the wider
student experience. By recognising employability
as one of the ‘3Es’ of Employability, Enterprise
and Entrepreneurship and identifying these

within all aspects of higher education, we can
help ensure that all students have the skills and
knowledge they need to succeed. This will benefit
them, the economy and their communities.

Framework for embedding employability

Who is the
framework for?

The framework has been designed to
engage and support a diverse range of
audiences including those involved in
developing and implementing employability
policy and practice, curriculum design,
student support and learning and teaching.

It is most effective when considered alongside
the complete Student Success Framework

Series to identify synergies and intersections.
This effect is maximised when considered at

an institutional level and then applied across

all programmes. Embedding employability
requires partnership between internal and
external stakeholders, the framework may be
particularly useful when supporting conversations,
collaborative working and ensuring consistency

of approach within programme teams and beyond.
The framework is aimed at those who wish to
promote an inclusive provision with a focus on
collectively enacting vision and strategy through
co-operation and co-creation.
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Why Is embedding
employability important?

Graduate outcome data is often
used within league tables as a
proxy for student employability.

Linked to this are the needs and
expectations of stakeholders;
employers expect graduates with the
necessary competencies to ensure

a positive impact upon recruitment.
Students often undertake HE study

to enhance career prospects.
Governments expect graduates to make
a significant positive contribution to

have steered the employability agenda
and made this a priority for all higher

Embedding employability

can meet these needs and
enhance student success
significantly through embedding
employability into the curriculum
and into the culture of the
whole institution.

Framework for embedding employability

How Is the

framework structured?

Each of the frameworks is
multi-faceted identifying several
factors that impact student
success. These are viewed from
three perspectives:

Institution
Educators

Students
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the economy and beyond. While there (Students )
are other drivers, these three alone \
education providers and systems.
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Institution

From an institutional perspective the strategy,
policies and practices of the provider should
support embedding employability.

Excellence in employability provision enhances
graduate outcomes, institutional reputation and
global standings. This influences student recruitment
and engagement with employers. By helping shape
strategic priorities a shared vision is developed,
further enhancing culture and practice.

Strategic direction and institutional support across
these areas will provide optimum support to
educators and professional service colleagues

to best support students.

External
Stakeholder
Engagement

Professional
Services

Student and
Staff Wellbeing

Framework for embedding employability

Employment
Outcome
Data

Interdisciplinarity

Institutional
Culture
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Educators

The framework identifies areas of focus for course
or programme teams to ensure they can take a
holistic approach to employability, connecting it
with pedagogic practice within and across

the curriculum.

Wherever possible, students should have
opportunities to gain work experience,
participate in extracurricular activities,

and engage with career development.

These experiences will help them to develop
the skills and knowledge they need to enhance
their immediate employment prospects

and longer-term success. These areas do not
sit in isolation, but are critically important,

and individual educators and course teams
should consider how they connect to both the
needs of the student and the institutional strategy.

Learning
Environment

Active
Learning

Framework for embedding employability

Work
Integrated
Learning

Co-Creation

Authentic
Assessment

Career
Development
Learning

Inclusive
Opportunities

Sustainability
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Students

The framework is student-centred. It identifies
the attributes and competencies a student
should have the opportunity to develop and
practice to enhance their success.

To reach all students and to maximise impact,
employability needs to be embedded.
Students should be afforded the opportunity
to develop the skills and knowledge that are
relevant to the range of trajectories they might
pursue, therefore understanding how these
can be interchangeable in a range of different
contexts is key.

Behaviours,
Qualities
and Values

Situational
Knowledge

Confidence
and
Adaptability

Framework for embedding employability

Professional
Identity and
Networks

Emotional
Intelligence

Agency
and Self
Awareness
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How can you
use the framework?

By placing the student experience at the centre, this framework
encourages the adoption of appropriate pedagogical practices and
considers the role of the institution in taking a strategic approach
to employability. The three areas of focus within the framework can
be used independently of each other, or as a whole to identify the
intersections between the institutional policies and practice.

== Develop strategic priorities and enhance culture through
shared ownership of policies and processes.

Framework for embedding employability

Acts as a benchmark to map against and/or consider
current practice.

Develops collaborative engagement across professional
services, within disciplinary teams and for multi and
interdisciplinary activity.

Provides a resource that can identify and recognise
professional development, needs and requirements.

Offers a structure for identifying key elements that can
positively impact on a learner’s experience.

== Encourage a shared vision and values; providing creative
and innovative practices.

Identifies core components to help develop a shared and
common understanding of employability.

== Foster and develop the relationship between institutions,
and both external and internal stakeholders.

Allows for contextual understanding and recognises that
areas will be under varying degrees of focus through
different learning experiences and stages.

13
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How does this

framework align with the
Professional Standards
Framework (PSF) 20237

Staff may wish to consider how their
engagement with embedding employability
in higher education can offer an effective
approach to areas of activity, enable deeper
understanding of core knowledge and
demonstrate alignment with professional
values. It is particularly relevant to the
following dimensions:

Professional
Values

Activity

Core
Knowledge

Advance HE invites all those teaching or
supporting learning to evidence their use of this
or other Student Success Frameworks in applying
for Fellowship in recognition of their commitment
to professional practice.

Framework for embedding employability




Talk to us about how to make our
Student Success Frameworks work for you,
email us at solutions@advance-he.ac.uk

www.advance-he.ac.uk
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We are a member-led, sector-owned
charity that works with institutions
and higher education across the
world to improve higher education
for staff, students and society.

We are experts in higher education
with a particular focus on
enhancing teaching and learning,
effective governance, leadership
development and tackling
inequalities through our equality,
diversity and inclusion (EDI) work.
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