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“What matters to you”…not…
“What should matter?”
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Expansion

• How might we scale Croí across MTU, 

building institutional capacity for delivery 

whilst maintaining process integrity 

and demonstrating effectiveness across 

diverse undergraduate contexts?
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Motivation: 
Hybrid programmes have a professional identity issue

Preliminary results point out two factors that limit the 

labor insertion of graduates: 

1. the lack of professional identity in the graduates,

discouraging them to carry out actions that promote their 

insertion.

2. and the lack of social recognition of the profession 

by employers, 

for which reason graduates are not required in the local labor 

market.



Anecdotal Staff Experience

• Working on placement, cold calling 

employers who have never heard of 

BIS

• Academic colleagues who see BIS 

students as 'masters of none'

• Students choosing BIS 'because you 

can get good jobs' but having no 

connection to the discipline

• Students not being connected to the 

discipline leads to short-term thinking 

and impacts

o Self-directed learning

o Plagiarism

o Career planning

• Lack of presence of 'brand BIS'



Connecting with Croí

• Through engagement with Technology Enhanced 

Learning and Teaching and Learning Units in MTU

• Commonalities were identified between Gwen's work on 

Croí and the BIS professional identity issue.
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Collaborative design approach



Applying to a BIS context

Workshop co-design Graduate personas with 
values statements

Social Media Videos Campaign 
with over 10,000 views



Workshop design evaluation

• Full HREC Ethics application

• Croí BIS workshops with

o 2nd level students

o Year 2 BIS students in large lecture 

room

o Year 3 and 4 students in smaller 

labs

• Pre and post surveys to evaluate impact from students 

perspective

• Reflection with design team integrated into findings



Findings from evaluation of Croí BIS Workshops
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Desire for earlier 
implementation

Observation that this was the 
first time some students had 
considered values and goals in 
connection with their career, with 
year 3 and 4 students wishing 
they had completed the 
workshop in early years

Awareness & Self Clarity 

“One aspect that I found very 
helpful was the personality test 
which allows me to visualise and 
understand what kind of views 
and values I have.” BIS Year 3/4 
Student

Validation & Motivation 

“Yes, because I feel like a career 
that is based on my own values is 
a lot more natural and seamless 
to pursue for my own happiness 
while utilising my qualities.” (BIS 
Year 3/4)

Normalising Difference & 
Belonging  

Observation: The workshops 
fostered a sense of mutual 
respect and belonging, allowing 
participants to recognise that 
diverse values and career goals 
can coexist within BIS



Findings from evaluation of Croí BIS Workshops
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Cognitive Integration – Seeing 
Real World Alignment. 

“Seeing how doing LinkedIn learning 
added to someone’s career and gave 

them better opportunities.” (BIS Year 2 

student)

“A better understanding of what careers 
I have available to me and how could I 

reach my goals to earn my dream job.” 

(BIS Year 2 student)

Identification & Aspiration 
(ext)

Observation: Many participants 
reported that the graduate profiles 

helped them imagine themselves in 

future roles and contributed to a 
stronger sense of identity

Behavioural Intention - 
Reframing Career Decision 

Making

“Yes, because it feels 
more authentic.” (BIS Year 2 student)

“Yes, because it helps me decide what 

kind of role would make me happy.” (BIS 

Year 2 student)

BIS intervention not impactful 
at 2nd level

Workshop gave a positive impression, 
but did not influence CAO decisions. 

Students did benefit for the values 

questionnaire



Table of commonalities across findings

1 Croí - PhD Thesis - Evaluation 2 US Graphic Design Prgm. - Eval. 3 BIS Workshop Evaluation

Early Implementation New and welcomed by students 

Explore values early in education

Early implementation

Clarification of values, goals & 
direction

Stronger connection to self Awareness & self clarity

Intrinsic motivation Greater sense of purpose Validation & motivation

Overcoming obstacles - Cognitive integration – seeing real 
world Alignment

Overcoming obstacles - Identification & aspiration

Action such as practical and self-
enquiry self-regulation

- Behavioural intention – Reframing 
career decision making
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Strategy for expansion

• OER / National Resource Hub

(Ireland’s Higher Education Authority)

• Facilitator Training – current research continuing

• Multi context evaluation (different disciplines & 

universities - current research continuing)
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Recent observations

• Croí is scaling effectively

• The combination of OER + facilitator training + systematic 

evaluation provides a replicable model 

• Usability for educator needs development – platforms etc. 

• Croí is working as a foundational tool for Education for 

Sustainability (ESD) across disciplines

• Croí is flexible and adaptable
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Current work & next steps

• Croí is currently under further trial outside MTU

• Results will lead to a further design iteration

• We are looking to trial Croí in external universities 

gwen.lettis@mtu.ie
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Questions for future research

Future development questions include: 

• Optimal timing for intervention across programme years?

• Longitudinal impact on academic integrity and self-directed 

learning?

• Integration into formal curricula and professional 

development modules; and articulation with broader 

sustainability competency frameworks. 
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Values Questionnaire
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Values Thesaurus
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More Croí Resources

campsite.bio/croimtu
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