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SETU & 
Defence 
Forces 
overview

South East Technological University (SETU) 

Ireland’s newest University 
Campuses: Carlow, Waterford and Wexford
Presence in Kilkenny and Wicklow
A hub for Regional Education, Innovation & applied research

SETU Values

• Students first
• Excellence
• Collaboration
• Equality - Diversity - Inclusion
• Sustainability & Ethics
• Respect

Defence Forces (Óglaigh na hÉireann) 

Ireland’s armed forces of Ireland
Army - Air Corps - Naval Service - Reserve Defence Forces.



The 
Partnership

SETU & Defence Forces Partnership
2004 → 2010–11 → 2012 → Impact

2004
Partnership established
Engineering programme launched

2010–2011
Collaborative development

2012
LMDS Suite Validated

Impact
•Formal recognition of military training
•ECTS-accredited qualifications
•Supports progression in the military & civilian



The 
Partnership 
Model  

 



LMDS
Education 
Pathway

LMDS Programme Pathway
Level 6 → Level 7 Minor → Level 7 Degree

Level 6
Higher Certificate (120 Credits)

Level 7
Minor Award Certificate (+30 Credits)

Level 7
Ordinary Degree Options (+30 Credits)



RPL
Pathway

RPL
NCOs

 Pathway to LMDS qualification
Recognises DF careers courses pre 2012
• Recognition of Prior Learning (RPL) Portfolio
• Dissertation

https://www.youtube.com/watch?v=8ecBu3MhZz0

https://www.youtube.com/watch?v=8ecBu3MhZz0


Pathway to 
Third Level 
Education



Programme
portfolio 

Programme Offerings
Undergraduate Qualifications

•Higher Certificate in Arts in Leadership, Management and Defence Studies
•Certificate in Leadership, Management and Defence Studies
•Bachelor of Arts in Leadership, Management and Defence Studies
•Bachelor of Arts in Leadership, Management and Defence Studies (Logistics)

Postgraduate Qualifications
•Master of Science in Military Engineering Management
•Master of Engineering in Ordnance, Munitions and Explosives Engineering
•Master of Science in Communications Technology Management

Specialist Certificates
•Certificate in Software-Defined Communication Systems
•Certificate in Introduction to Fire Services Operations

Other 
•Certificate in Critical Incident Stress Management
•Hdip in SCM
•Certificate in Event Controlling
•MA in Teaching & Learning



Academic 
Governance 
& Quality 
Assurance

• Established Defence Forces Academic Council - appointed a DF Registrar

• Developed and implemented robust quality assurance processes

• MA Teaching and Learning for DF personnel at SETU

• Joint module/programme visits by SETU Quality Assurance Officer and Defence 

Forces Registrar

• SETU participation in annual training and education inspections

• Creation of working groups from the Defence Forces Academic Council

• Regular joint module and programme reviews

• Defence Forces staff attend teaching and learning seminars

• SETU supports Technology Enhanced Learning and the development of the 

Defence Forces’ Learning Management System and content creation



Key Learning 
Approaches

Work-Based Learning & Practice (WBLP)
• Integrates military experience with academic learning
• Ensures relevancy and authenticity

Recognition of Prior Learning (RPL)
• Validates career-long experiential learning
• Portfolio + mapping to learning outcomes

Flexible & Inclusive Learning
• Classroom, workplace, online

• Platforms: Blackboard (SETU) & Moodle (DF)

Confidence & Academic Skills Support
• Academic writing
• Critical analysis
• Research skills
• Assessment readiness



Program
me 
highlights

Reflective Practice
Progressive 
Pathways

QA & Governance Learner-Centred

Structured reflective 
statements in WBLP 
& RPL

Level 6 → Level 7 & 
beyond

Shared governance: 
SETU validates & 
assesses; Defence 
Forces Registrar 
manages QA

Embeds flexibility, 
RPL, support & 
builds academic 
skills

Links military 
experience to 
academic concepts

Access to higher-
level qualifications

Academic Council 
oversight

Designed for 
military learners’ 
needs

Demonstrates 
leadership & 
organisational 
competencies

Career & personal 
development

Joint programme 
review & 
improvement

Personalised 
learning experience



SETU 
Public 
Sector 
collaborations

Key Partnerships
• Irish Prison Service
• Dublin Fire Brigade 
• National Ambulance Service
• Local Authority Services National Training Group

Impact & Recognition
• Upskilling public-service staff
• National recognition as a best-practice model
• Leadership in lifelong learning



LMDS
Programme 
impact

LMDS Programme Impact on Defence Forces Personnel

• Uptake: 87.5% of eligible personnel since 2012
• Over 2,000 awards conferred

• >50% Higher Certificates
• 17% BA Degrees



Broader 
impact

First formal higher education opportunity for many enlisted 
personnel. 

Empowers mature first-generation learners / families / communities



Collaboration 
impact
SETU & the 
Defence 
Forces

Benefits to SETU

• Enhanced QA practices

• Leadership in WBL and RPL

• Strengthened capacity for major public-sector collaborations

Benefits to Defence Forces

• Supports attraction, retention, upskilling

• Accredited training recognised internally & externally

• Contributes to strategic workforce goals

International Significance

• Ireland is one of the few countries offering higher education to enlisted 
personnel



What we 
learned

• Bespoke programmes aligned to organisational needs
• Differences between military and academic systems resolved through 

dialogue
• Robust QA essential
• Strategic & operational engagement ensures success
• Model transferable across Irish public service



HEA System 
Performance 
Framework 
2023 - 2028

Education 
Pathways for 
Defence Forces 
Personnel



Future 
Direction

HEA-Funded Strategic Initiative

Aim:
• Expand and enhance accredited higher-education pathways

• Support career advancement in Defence Forces & civilian contexts

5 Key Work Packages

1.Work-Based Learning Portfolio Digitalisation
2.New Programme Development, Validation & Accreditation
3.Blended Learning Design & Delivery
4.Research
5.Communication



Work Package 1: Digitalising WBL Portfolio 

Key Activities

• Implement a secure digital platform 

• Train students, instructors, and administration

Work Package 2: New Programme Development, 
Validation & Accreditation

Key Activities

• New programmes aligned with DF roles

• Initial focus: Military Police & Physical Education



Work Package 3: Blended Learning Design & Delivery

Key Activities

• Expand online + workplace integration

• Strengthen asynchronous delivery

Work Package 4: Research

Key Activities

• Joint applied research outputs 

• Knowledge sharing

Work Package 5: Communication

Key Activities

• Dedicated education communication strategy

• Targeted messaging and outreach 



Thank you 
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