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SETU &

Defence
Forces
overview

South East Technological University (SETU)

Ireland’s newest University

Campuses: Carlow, Waterford and Wexford

Presence in Kilkenny and Wicklow

A hub for Regional Education, Innovation & applied research

SETU Values

» Students first

* Excellence

* Collaboration

* Equality - Diversity - Inclusion
* Sustainability & Ethics

* Respect

Defence Forces (Oglaigh na hEireann)

Ireland’s armed forces of Ireland
Army - Air Corps - Naval Service - Reserve Defence Forces.



The .
Partnership

SETU & Defence Forces Partnership
2004 » 2010-11 »> 2012 »> Impact

2004
Partnership established
Engineering programme launched

2010-2011
Collaborative development

2012
LMDS Suite Validated

Impact

*Formal recognition of military training
*ECTS-accredited qualifications

*Supports progression in the military & civilian
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[Collaborative Elements]
(RPL, Work-Based Learning, Flexible Delivery)
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[Programme Refinement & Progression]
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LMDS

Education
Pathway

LMDS Programme Pathway
Level 6 » Level 7 Minor » Level 7 Degree

Level 6
Higher Certificate (120 Credits)

4
Level 7
Minor Award Certificate (+30 Credits)

4

Level 7
Ordinary Degree Options (+30 Credits)



RPL
NCOs

= Pathway to LMDS qualification

Recognises DF careers courses pre 2012

* Recognition of Prior Learning (RPL) Portfolio
* Dissertation



https://www.youtube.com/watch?v=8ecBu3MhZz0

Third Level
Education

“What it's about:

. Oglaigh

na hEireann Leadership Management

and Defence Studies

A pathway to third level education

The Lea:
Defence Studi
allows soldiers to have their career

d through external

accred Lahon
The credits d

Who runs it

The DF Registrars Office implements quality

assurance, tracks student progression and liises with ‘
IT Carlow in ordey to deliver the LMDS Program. H
Contact the DF Registrars office i
General Enquiries: 5084 i
email: registrar@ddefenceforceaie ]

programme will e th
of the Permanent Defence Forces have |
qualifications which will enhance their |
job prospects oo leaving the DE {
The crelits are part of the Ex

Corps Courses
Full list available on
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Work Fu*m 'mrmng
Portfolio
40 Credits

Generic and Specific Tasks.
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WELP & Recognition of Prior
Learnin

The WELP is epen to 3* soldiers who
have completed 3* ila’ tra'nmg from

programme is
RPL (recopny
document. Bot!
students to demonstra
h y have undergone in the
course of tholr work
will provide assistance for

and correction of WBL" s and RFL..
The Military Adrnin School and
NCO Training Wing will co-ordmate
RPLs and learning at Level Seven

\ Need more information?
I.Wk:nz to study at Level 67
Ring the DF Regstrars Of
5084 or search IKON the
tags: #LMDS; #WBLP; #ITC: #1 »] 6
oL rvel 7. #level 8
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ps;
Consistency is key in filling out the WBLF.

( Notes to Unit Orderly Rooms:

+ The WBLP should be treated in the same

manner as the LA30.

should be signed out when nocessary by

udents and signed back in.

* A unit Focal Point has been designated in
wvery formation/unit in the DF The Focal
Point is the main point of contact for

flar to a work ex(xner,ce information regarding LMDS To find whe

yeur Focal Point is, log on (o KON

allows a soldier or airman - 3 .
tobe lecogused and accredited while » Fecal Points are there o assist and mentor
WBLP's.

progressing through their career. 23 students with

After every task - fill it in?

The WELP Is marked and contributes to
the students overall grade on conferral
A 3" Soldier must accumulate 20 credits
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Programme
‘. *Certificate in Leadership, Management and Defence Studies

L ]
p o rthI I o ‘ *Bachelor of Arts in Leadership, Management and Defence Studies

" *Bachelor of Arts in Leadership, Management and Defence Studies (Logistics)

Programme Offerings
Undergraduate Qualifications

*Higher Certificate in Arts in Leadership, Management and Defence Studies

Postgraduate Qualifications

*Master of Science in Military Engineering Management

*Master of Engineering in Ordnance, Munitions and Explosives Engineering
*Master of Science in Communications Technology Management

Specialist Certificates
*Certificate in Software-Defined Communication Systems
*Certificate in Introduction to Fire Services Operations

Other

*Certificate in Critical Incident Stress Management
*Hdip in SCM

*Certificate in Event Controlling

*MA in Teaching & Learning




Academic

i

Governance
& Quality
Assurance

Established Defence Forces Academic Council - appointed a DF Registrar
Developed and implemented robust quality assurance processes

MA Teaching and Learning for DF personnel at SETU

Joint module/programme visits by SETU Quality Assurance Officer and Defence
Forces Registrar

SETU participation in annual training and education inspections

Creation of working groups from the Defence Forces Academic Council
Regularjoint module and programme reviews

Defence Forces staff attend teaching and learning seminars

SETU supports Technology Enhanced Learning and the development of the

Defence Forces’ Learning Management System and content creation



Key Learning
Approaches

Work-Based Learning & Practice (WBLP)
* Integrates military experience with academic learning
* Ensures relevancy and authenticity

Recognition of Prior Learning (RPL)
» Validates career-long experiential learning
* Portfolio + mapping to learning outcomes

Flexible & Inclusive Learning
e Classroom,workplace, online

» Platforms: Blackboard (SETU) & Moodle (DF)

Confidence & Academic Skills Support
* Academic writing

Critical analysis

Research skills

Assessment readiness



Program
me
highlights

Reflective Practice

Structured reflective
statementsin WBLP

& RPL

Links military
experience to
academic concepts

Demonstrates
leadership &

organisational
competencies

Progressive
Pathways

Level 6 > Level 7 &
beyond

Access to higher-
level qualifications

Career & personal
development

QA & Governance

Shared governance:

SETU validates &
assesses; Defence
Forces Registrar
manages QA

Academic Council
oversight

Joint programme
review &
improvement

Learner-Centred

Embeds flexibility,
RPL, support &
builds academic
skills

Designed for
military learners’
needs

Personalised
learning experience



S ET U “1 Key Partnerships
National Ambulance Service
* Upskilling public-service staff

Irish Prison Service
Public

Local Authority Services National Training Group
C OI Ia bo rat [ O ns ‘. : * National recognition as a best-practice model

Dublin Fire Brigade
S eCtO r | Impact & Recognition
* Leadershipin lifelong learning

4,




LMDS 1

Programme
impact

) doeld - B 7 0 ) eTeée B 0 e 0
Qve 000 3 C erred
. O 0 : a a Ate
0 0 : . a : a
» : ates by H g e =
] = 5
B DE
L] i 0
2012/ | 2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | _
Programme | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
BA LMDS 28 3 38 2 a1 1 1 42 19 175
s 20 15 17 31 1 10 16 16 11 27 164
[Logistics)
Cert. LMDS 27 43 45 88 37 99 a3 76 81 19| 658
Higher Cert.
eneri-e 133 176 88 78 36 128 53 77 123 63 96 | 1051
LMDS
Toral 161 226 184 142 | 155 207 163 136 216 197 | 261| 2048




[ LMDS Certificate (Level 6) ]

b

Broader
impact

[ Advanced Programmes (Levels 7-9) ]
|

¥ L v
[Communications & Information Services]
[Military Engineering Management & Weapons]
[Ordnance & Munitions Engineering]
[Teaching & Learning]

[Supply Chain Management]

First formal higher education opportunity for many enlisted
personnel.

Empowers mature first-generation learners / families / communities




Benefits to SETU

CO"aboration | * Enhanced QA practices
impact | * Leadership in WBL and RPL

» Strengthened capacity for major public-sector collaborations
SETU & the
D ef ence \ Benefits to Defence Forces

Supports attraction, retention, upskilling

Forces

Accredited training recognised internally & externally

Contributes to strategic workforce goals

International Significance

* Ireland is one of the few countries offering higher education to enlisted
personnel




* Bespoke programmes aligned to organisational needs
» Differences between military and academic systems resolved through

dialogue

What We * Robust QA essential

« Strategic & operational engagement ensures success

I e a rn e d | * Model transferable across Irish public service




HEA System
Performance
Framework

2023 - 2028

Education
Pathways for
Defence Forces
Personnel




HEA-Funded Strategic Initiative

Future
Direction

Aim:
* Expand and enhance accredited higher-education pathways

* Support career advancement in Defence Forces & civilian contexts

5 Key Work Packages

1.Work-Based Learning Portfolio Digitalisation

2.New Programme Development, Validation & Accreditation
3.Blended Learning Design & Delivery

4.Research

5.Communication




Work Package 1: Digitalising WBL Portfolio
Key Activities
* Implement a secure digital platform

* Train students, instructors, and administration

Work Package 2: New Programme Development,
Validation & Accreditation

Key Activities
* New programmes aligned with DF roles

* Initial focus: Military Police & Physical Education




Work Package 3: Blended Learning Design & Delivery
Key Activities

* Expand online + workplace integration

* Strengthen asynchronous delivery

Work Package 4: Research
Key Activities
e Joint applied research outputs

* Knowledge sharing

Work Package 5: Communication
Key Activities
e Dedicated education communication strategy

e Targeted messaging and outreach
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